Board of Supervisors Statement of Proceedings for 07/22/1991

07-22-91 MONDAY, JULY 22, 1991

STATEMENT OF PROCEEDI NGS

FOR THE 1991-92 BUDGET DELI BERATI ONS

OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LOS ANGELES

ADJOURNED REGULAR MEETI NG OF JULY 16, 1991

HELD | N ROOM 381B OF THE HALL OF ADM NI STRATI ON

500 WEST TEMPLE STREET, LGOS ANCELES, CALI FORNI A 90012

1:00 O CLOCK P.M

Present: Supervisors Joria Mlina, Kenneth Hahn, Ednund D. Edel man
Deane Dana and M chael D. Antonovich, Chairman

Absent : None

07-22-91.1 BOARD OF SUPERVISORS

07-22-91.1.1 2 1.
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Board of Supervisors Statement of Proceedings for 07/22/1991

Remar ks by nenbers of the Board of Supervisors.

07-22-91.2 ADMINISTRATIVE OFFICER

07-22-91.2.1 2.

Reconmendati on: Update the 1991-92 Proposed Budget.

07-22-91.2.2 3

a. Adopt the recommended final changes to the Proposed Budget
to reflect State Budget actions and additional
requi rements. APPROVE

Absent: None

Vot e: Unani nously carried

07-22-91.3 ADMINISTRATIVE OFFICER (Continued)

07-22-91.3.14

b. Adopt the changes to the Proposed Budget to refl ect
m scel | aneous accounting adjustnents which are fully
of fset. APPROVE
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Board of Supervisors Statement of Proceedings for 07/22/1991

Absent : None

Vot e: Unani nously carried

07-22-91.3.25

C. Approve the revised Los Angel es County Capital
Asset Leasing (LAC- CAL) acquisition sunmary of
aut hori zed transacti ons/fi nanci ng uses by
Departnments - all funds. APPROVE; AUTHORI ZE
THE TREASURER AND TAX COLLECTOR TO SECURE
ADDI TI ONAL | NTERI M AND LONG TERM FI NANCI NG
THROUGH THE LOS ANGELES COUNTY CAPI TAL
ASSET LEASI NG CORPORATI ON

Absent: None

Vot e: Unani nously carried

07-22-91.3.3 3.

Board of Supervisors' allocation of $9.6 nmillion reserve and ot her
addi tions, deletions, and transfers necessary to convert the Chief
Adm nistrative Oficer's updated Proposed Budget to the 1991-92 Board of
Supervi sors' Final Budget for the County of Los Angeles as foll ows:

07-22-91.3.4 6
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Board of Supervisors Statement of Proceedings for 07/22/1991

Absent :

None

On notion of Supervisor Antonovich, the Board
defunded the recently approved Professional

Devel opnent Al |l owance for each of the Supervisors,
Depart nent Heads and Chief Adm nistrative Oficer
and i ncreased the Appropriation for Contingencies
by $90, 000.

Vot e: Unani nously carried

07-22-91.4 ADMINISTRATIVE OFFICER (Continued)

07-22-91.4.17

Absent :

None

On notion of Supervisor Hahn, the Board increased
t he Appropriation for Contingencies by $1.3 mllion

as a result of revised estimates for the 1991-92 Property

Tax Rol .

Vot e: Unani nously carried

07-22-91.4.2 8

On notion of Supervisor Hahn, the Board decreased
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Board of Supervisors Statement of Proceedings for 07/22/1991

Absent :

None

Appropriation for Contingencies by $5.0 nmillion and
assigned $1.0 million to each Supervisorial District
to fund high priority discretionary prograns
Supervi sor Edel man's substitute notion failed, which
woul d have allocated $1.2 million in unspent savings
fromthe 1990-91 budget of the Superior Court
(previously earmarked by the Court for paynent of
the 1990-91 Professional Devel opnment All owance), for
AB 90 communi ty-based prograns for the 1991-92 fisca
year (Supervisors Hahn, Dana and Antonovi ch voted

no on the substitute notion)

Vot e: Supervisor Mlina abstained and Supervi sor Edel man voted no
on this action

07-22-91.5 ADMINISTRATIVE OFFICER (Continued)

07-22-91.5.19

Absent :

None

On notion of Supervisor Dana and as anended by
Supervi sor Mdlina, the Board restored $3, 390,000 to
the Probation Departnent for the personalized
supervi sion of high-risk offenders. |ncreased the
Probati on Departnent revenue by $800, 000; decreased
the Appropriation for Contingencies by $1, 000, 000;
and decreased departnental services and supplies
appropriations by $1,590, 000 across the board,
excluding the Courts, Health Services and Ment al
Health. (Anmended by Synopsis No. 25 this date)
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Board of Supervisors Statement of Proceedings for 07/22/1991

Vot e: Unani nously carried

07-22-91.5.2 10

Absent :

On notion of Supervisor Hahn, the Board increased

t he Parks and Recreation Departnment's appropriation by
$1, 710,000 to restore nmi ntenance and supervision of
natural areas and equestrian trails and to provide
weekend and night recreation program coverage at |oca
parks (offset by revenue of $510,000); and decreased
the Appropriation for Contingencies by $1, 200, 000.
(Amended by Synopsis No. 25 this date)

Vot e: Supervisor Mlina abstained fromvoting on this action

07-22-91.6 ADMINISTRATIVE OFFICER (Continued)

07-22-91.6.1 11

On notion of Supervisor Edel man, the Board

identified for Health Services Depart nent

$1.0 mllion to augnent prenatal care services

for the 1991-92 fiscal year (this funding is

conpri sed of $900, 000 currently appropriated wthin

the I nnovation Fund); and redirected $100, 000 within
the Health Services Departnent's appropriation as a
result of savings frombetter prenatal care. Requested

the Productivity Conmm ssion to nonitor progress of
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Absent :

None

this programand to prioritize other progranms to be
funded by the I nnovation Fund so that funding
is avail abl e.

Vot e: Unani nously carried

07-22-91.6.2 12

Absent :

None

On notion of Supervisor Mlina, the Board

instructed the Director of Children's Services

and the Chief Admnistrative Oficer to devel op

a plan for Board adoption to reduce casel oads to

the State recommended | evel within the next five
years which includes ongoing review of staffing needs
and redepl oynent to case-carrying activities whenever
possi bl e and the aggressive pursuit of additiona
revenue from State, Federal and private sources and
to report back in ninety days; instructed the Director
of Children's Services to report annually on progress
toward these goals, and indicate the additiona
resources, if any, that are still required to acconplish
the goals, including the need for additional County
funds; instructed the Director of Children's Services
to nonitor the case managenent corrective action plan
to insure conpliance and the proper handling and

di sposition of all cases; and instructed the D rector
of Children's Services to give first priority to

the hiring of bilingual workers to fill any vacant
Children's Welfare Services positions until the bilingua

need i s net.
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Board of Supervisors Statement of Proceedings for 07/22/1991

Vot e: Unani nously carried

07-22-91.7 ADMINISTRATIVE OFFICER (Continued)

07-22-91.7.1 13

Absent :

None

On notion of Supervisor Mdlina, the Board identified

for the Departnent of Children's Services $1, 156, 000
currently appropriated within the |Innovation Fund; and
instructed the Director of Children's Services to hire

25 staff to inplenent a pilot Fam ly Preservation Program
for H spanics. Requested the Productivity Conmmi ssion to
nonitor progress of this programand to prioritize other
progranms to be funded by the I nnovation Fund so that
funding is avail able.

Vote: Unaninously carried

07-22-91.7.2 14

Absent :

None

On notion of Supervisor Dana, the Board increased

t he Probation Departnent's appropriation by $300, 000
to fund seven Vol unteer Centers; and decreased the
Appropriation for Contingencies by $300, 000.
(Anended by Synopsis No. 25 this date)
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Vot e: Unani nously carried

07-22-91.7.3 15

On notions of Supervisors Mlina, Hahn and

Ant onovi ch, the Board increased the Sheriff's
Depart nent appropriation by $900, 000 ($300, 000

for a 24-hour, seven-day-a-week, two-man radio
patrol car for six nonths for the WII| owbrook area
{Hahn}; $300,000 for the Castaic/Val Verde area

{ Ant onovi ch}; and $300, 000 for the Union Pacific
area {Mdlina}); and decreased the Appropriation for
Conti ngenci es by $900, 000. Instructed the Chief
Adm nistrative Oficer to identify funding sources,
ot her than the General Fund, which could continue
to fund these prograns.

(Amended by Synopsis No. 25 this date)

Absent : None

Vot e: Unani nously carried

07-22-91.8 ADMINISTRATIVE OFFICER (Continued)

07-22-91.8.1 16

On notion of Supervisor Antonovich, the Board
i ncreased the Forester and Fire Warden's appropriation

by $1.0 mllion to augnent the Departnent's budget;
and decreased the Appropriation for Contingencies
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Board of Supervisors Statement of Proceedings for 07/22/1991

by $1.0 million. |Increased Consolidated Fire Protection
District appropriation by $1.0 nmillion, offset by
revenue. (Anended by Synopsis No. 25 of this date)

Absent : None

Vot e: Unani nously carried

07-22-91.8.2 17

On notion of Supervisor Edel man, the Board

i ncreased the Departnment of Health Services'
appropriation by $500, 000 for AIDS Qutpatient
dinic in order to provide a reduction in waiting
times; and decreased departnental appropriations
across the board by $500, 000 through a deferral of
facilities refurbi shnent.

Absent : None

Vot e: Supervisors Dana and Antonovich voted no on this action

07-22-91.8.3 18

On notion of Supervisor Mdlina, the Board redirected
$2, 000,000 in the Departnent of Health Services' budget,
$650, 000 for immuni zation outreach and $1, 350,000 for the

Tuber cul osis Control Program
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Absent :

None

Vot e: Unani nously carried

07-22-91.9 ADMINISTRATIVE OFFICER (Continued)

07-22-91.9.1 19

Absent :

None

On notion of Supervisor Dana, the Board increased
the District Attorney's appropriation by $200, 000
(2.0 budgeted positions) to assign two Senior Deputy
District Attorneys to the Los Angel es County

Police Chiefs' Interagency Task Force; and decreased
the Appropriation for Contingencies by $200, 000.
(Amended by Synopsis No. 25 of this date)

Vot e: Unani nously carried

07-22-91.9.2 20

On notion of Supervisor Antonovich, the Board
increased the Agricultural Conm ssioner/Director of
Wei ghts and Measures Departnent's appropriation by
$46, 000 for restoration of the Pest Exclusion Program

and decreased the Appropriation for Contingencies by
$46, 000. (Anmended by Synopsis No. 25 of
this date)
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Absent : None

Vot e: Unani nously carried

07-22-91.9.3 21

On notion of Supervisor Hahn, the Board increased

t he Probation Departnment's appropriation by $250, 000

to continue the School Crine Suppression Prograns in the
Los Angel es, Ponobna and Conpton Unified Schoo

Districts; and decreased the Appropriation for
Cont i ngenci es by $250, 000.

(Amended by Synopsis No. 25 of this date)

Absent: None

Vot e: Unani nously carried

07-22-91.10 ADMINISTRATIVE OFFICER (Continued)

07-22-91.10.1 22

On notion of Supervisor Edel man, the Board
instructed the Acting Director of Mental Health,
along with the Treasurer and Tax Collector, to
secure $1.1 nmillion of LAC/CAL funding for the
pur pose of safety and security inprovenents, or
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Absent: None

ot her qualifying equi pnent at nental health clinics
to be anortized over a period of no less than five
years to be paid fromthe Departnent's annual
approved budget; instructed the Chief Adm nistrative
Oficer to make the necessary changes in the LAC CAL
fundi ng sumary.

Vot e: Unani nously carried

07-22-91.10.2 23

Absent : None

On notion of Supervisor Mlina, the Board identified

for the Departnent of Health Services $663, 000 to design
and inplenent the Interfacility Patient Identification
System (these funds are currently appropriated within the
| nnovation Fund). Requested the Productivity Conm SSion
to nonitor progress of this programand to prioritize

ot her prograns to be funded by the Innovation Fund so
that funding is avail abl e.

Vot e: Unani nously carried

07-22-91.10.3 24

On notion of Supervisor Edel man, the Board
increased the Departnment of Public Social Services'
appropriation by $15.4 million to augnent the Aid
to Fam lies with Dependent Children line staff
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Absent : None

(of fset with $13.4 nmillion in revenue); and decreased

t he appropriation for the Geographic Infornmation

Systens by $1.0 nillion and transferred fromthe
appropriation for the Forester and Fire Warden Helicopter
Repl acenent Accunul ated Capital Qutlay Fund $1.0 mllion.
I nstructed the Director of Public Social Services to npbve
forward with the redeploynent plan described in the Chief
Adm ni strative Oficer's nenbp dated July 13, 1991

Vot e: Supervisors Dana and Antonovich voted no on this action

07-22-91.11 ADMINISTRATIVE OFFICER (Continued)

07-22-91.11.1 25

On notion of Supervisor Mlina, and as anended by
Super vi sor Antonovich, the Board increased the Sheriff's
Depart ment appropriation by $4.0 million for an
internmediate care nental health facility at the County
Jail and authorized the Chief Admnistrative Oficer to
finance the required rehabilitation and refurbi shnent

of the facility using internediate term debt.

Decreased the Appropriation for Contingencies by

$1.0 mllion with the understanding as little as possible
of the amount should be used for refurbishing with the
remai nder to be allocated to staffing. Aut hori zed
reduction of other prograns previously financed from

the $5.9 million reserve by 1/12th to begin staffing

of new facility, in the anpbunt of $500, 000 and instructed
the Chief Admnistrative OOficer to report back on

how the programw || be phased in.

file.///D|/Portal/Sop/072291.html (14 of 17)7/31/2008 9:40:00 AM



Board of Supervisors Statement of Proceedings for 07/22/1991

Absent : None

Vot e: Unani nously carried

07-22-91.11.2 26

Moti on by Supervisor Antonovich was w thdrawn

whi ch woul d have increased the Departnent of Animal Care
and Control's appropriation by $90, 000 for veterinary
nedi cal supplies and equi pnent and kennel construction
and buil di ng mai nt enance.

Absent: None

Vot e: Unani nously carried

07-22-91.11.3 27

On notion of Supervisor Edel man, the Board

i ncreased the Departnent of Beaches and Harbors
appropriation by $90,000 to provide increased

| ifeqguard services; and decreased the Appropriation
for Contingencies by $90, 000.

Absent: None

Vot e: Unani nously carried
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07-22-91.12 ADMINISTRATIVE OFFICER (Continued)

07-22-91.12.1 28 4.

Chi ef Adm ni

strative Oficer's recommendati on on the 1991-92 Fi nal

Budget: CONTI NUED TO TUESDAY, JULY 23, 1991 AT 2:00 O CLOCK P. M

Approve the revised totals as the Final County Budget for
1991-92 and instruct the Auditor-Controller to present the
1991- 92 Budget Resol uti on.

Instruct the Chief Adm nistrative Oficer and other County
officers to take various mnisterial actions to inplenent the
Adopt ed Budget and instruct the Chief Admi nistrative Oficer
to work with County departnents to inplenent the Adopted
Budget, to nonitor Federal, State, and other actions affecting
the County's fiscal position, to recommend any necessary
adjustnents in the budget, and to exercise controls over
hiring, pronotions, establish salary deferral prograns and to
restrict purchasing transactions of County departnents as
necessary to assure operations within the |evel of the Adopted
Budget .

I ntroduce, waive reading and place on the agenda for adoption
t he ordi nance changes anending the County Code, Title 6 -

Sal ari es, and approve the Minicipal and Superior Courts
classification and pay changes.

07-22-91.12.2 28 5.

Adopt i on of

the 1991-92 Budget Resol ution, as prepared by the

Audi tor-Controller: CONTINUED TO TUESDAY, JULY 23, 1991 AT
2:00 O CLOCK P. M

07-22-91.12.3 29
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Meeting adjourned (Follow ng Board Order No. 27).
Next neeting of the Board: Tuesday norning, July 23, 1991,
at 9:30 o'clock a.m

The foregoing is a fair statenent of the proceedings of the neeting held
July 22, 1991, by the Board of Supervisors of the County of Los Angel es
and ex-officio the governing body of all other special assessnment and

taxing districts, agencies and authorities for which said Board so acts.

LARRY J.

MONTEI LH
Executi ve

Oficer-derk
of the Board of

Supervi sors

By

ROBI N A

GUERRERO
Chi ef , Board

Services Division
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